
BRONZE
SILVER
GOLD

how one question becomes

a repeatable answer

ONE REAL QUESTION

“Libby & Hoopla use, by county — this year
vs. last?” Without a lake, you rebuild that
answer by hand every year.

BRONZE — raw

Each source lands exactly as the vendor sent
it — nothing thrown away, provenance kept.

SILVER — refined

Cleaned and standardized. Identifiers fixed,
an address→county lookup applied once, the
sources joined together so they can talk to
each other.

GOLD — ready

The finished county report — re-order it
fresh, any time. No rebuilding from raw.

ALREADY RUNNING

This isn’t a someday. Catalog, circulation,
Libby, reading lists — all flowing in on a
schedule. The county lookup built once now
serves Hoopla next, the next vendor after
that.

COUNTY, NOT CUSTOMER

We answer “how many in this county” without
keeping who. Privacy is built into the shape
of the data, not bolted on later.

rayvoelker.github.io/2026-06/
issue_3_medallion/
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